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Behaviour Management  
Date: July 2016 
Renewal date: Summer 2021 
 
The school aims to encourage self-discipline in all children and to provide an effective environment for all 
children to learn and for teachers to teach. All staff of the school, teaching and non-teaching, have a role in 
effective behaviour management . 
 

Aims  
• To create a safe and caring environment  
• To teach children to think about their behaviour and to learn self-discipline  
• To give children the children the chance to make decisions about their work and play and so they can 

learn about responsibility and independence  
• To promote social education  
• To recognise, reward and emphasise positive behaviour  
• To promote a consistent framework for children's behaviour through the involvement of all school staff  
• To gain parental support and involve parents at all times and opportunities  

 

Objectives  
• All staff implement the behaviour policy  
• The school rules and the rights-responsibilities-rules and routines structure are displayed in each 

classroom and are fully explained to the children each term  
• All parents' full support is sought  
• The behaviour plan focuses on the positive reinforcements of the school rules, with the negative 

consequences always followed through  
• Bullying is actively discouraged and effectively dealt with  

 
Rights, Responsibilities, Rules and Routines  
At Ladybarn, we believe that rights, responsibilities, rules and routines are clearly linked.  
For every right we have, we also have a responsibility for allowing others to have theirs. Rules are an 
important part in supporting rights and responsibilities and routines are the most effective way to embed 
these rules. This philosophy underpins our behaviour management structure and is shared with all children 
and staff.  
 
Rights  
Children - All have a right to work, play and learn in a friendly, safe and helpful school.  
All staff - All have a right to work in a friendly, safe and satisfying school which is supported by the local 
community.  
Parents - All have a right to feel welcome and to know that our children work, play and learn in a friendly, 
safe and helpful school.  
 
Responsibilities  
We all need to care about ourselves, other children, parents, staff, belongings, our school and equipment.  
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Examples of responsibilities are:  
 

• To listen  
• To be honest  
• To look after each other  
• To try to understand each other  
• To help others understand  
• To help others belong  

 
Rules  
To help protect our rights and encourage us to be responsible, we have basic rules for our behaviour in 
school.  

• We are kind and gentle to each other  
• We are honest  
• We work hard  
• We listen to people  
• We look after our school  

 
A classroom copy of the poster of these is in the appendices. 
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Section Two: Behaviour Management in practice  
 
A clear and progressive structure  
 
Throughout school, there is a clear behavior management progression that moves from  
 

Supporting and encouraging positive behaviour 
 
 

The warning zone 
 
 

Tackling negative behaviour 
 
 
Progressive Circles  
 

 
Gold – for exceptional / consistent behaviour (very few children)  

  
 
 Silver – for particularly excellent behaviour  
 
 
  
 Green – where all children start the day and are expected to stay  
  
 
 
 Amber circle – first / second consequence  
  
 
 
 Red circle  
 
 
 
All the children’s names start each day on the green circle. In Foundation Stage a simplified version is 
used in the same way but using symbols of the sun, where the children start the day, a raincloud and a  
rainbow  
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Supporting and Encouraging Positive Behaviour  
We aim to build a climate within school that encourages responsibility and cooperation.  
 
Children who stand out in class in a given day may move their name, initially, to the silver circle. If a 
child whom has moved to silver continues to stand out in terms of good behaviour, continuing their 
good example set to other children, their name can then be moved up to gold board. This needs to be 
recorded. 
 
At the end of a term the top 3 children on gold and the top 10 on silver get a whole school reward. The 
gold treat supersedes the silver treat; therefore a child will not receive both. 
 
Positive behaviour is encouraged in a wide range of ways which are integral to the whole class working 
day. These include:  
 

• Creating and further developing positive relationships with each child in the class by going the 
extra mile to find out about the child’s wider interests both in and outside of school 

• Balancing praise and encouragement with correction at a ratio of 6:1 
• Using positive and motivational language in class and when talking about behaviour, making the 

behaviour inappropriate, not the child 
• Modelling the behaviour you want to see from the child 
• Building a positive working environment in the classroom  
• Preventative strategies that are personal to particular children  
• Gearing the curriculum and the learning environment for maximum success in a wide range of 

academic and non academic activities.  
• Acknowledging children when they are behaving responsibly, well, positively, thoughtfully, etc. 

through public acknowledgements, such as, 
o Verbal/ non verbal praise  
o Stickers and positive comments on work  
o Special responsibilities  
o Letters/postcards home to parents home to parents  
o Weekly award in Awards Assembly  
o Positive visits to other teachers/Deputy Headteacher/ Head of school/ Executive 

Headteacher  
o Positive meetings with parents  
o Positive slips home  
o Class rewards  
o Golden Time  
o Prize Boxes  

  
The ‘warning zone’ This ‘zone’ provides a bridge between positive comments and reward and actual 
consequences for misbehaviour. It’s purpose is to alert the children to the fact that they need to 
change some aspects of their behaviour and gives them a chance to make different choices. Very often, 
use of praise for children who are doing the right thing will refocus the children who are not. This 
should always be used in the first instance.  
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There are two stages of the warning that teachers follow one after the other.  
 
Firstly, is a verbal warning.  
The teacher draws the attention to the inappropriate behaviour and states clearly what the expected 
behaviour is. The teacher may then use a phrase like ‘I have reminded you of the behaviour I expect 
and believe you will use this verbal warning to make a better choice about your behaviour.’  
 
Following this stage, is sitting on their own for age appropriate minutes (6 years = 6 minutes, 10 years 
= 10 minutes). The child is moved away from the other children and the lesson. There should be a 
designated area in the class for this purpose and is always used for this purpose. The child must be 
made aware that this is the last chance they have to make better choices about their behaviour. An egg 
timer / clock should be used. The child is then supported to re-engage in the lesson with a verbal 
reminder of how to do this in a positive way and the consequences of not doing so.  
 
In Foundation Stage children are warned about their behaviour and redirected to engage in their play 
appropriately.  
 
If misbehaviour continues, staff should move to using strategies for….  
 
Tackling Negative Behaviour 
 
Amber circle – first consequence  

• The child must move their own name over to the amber circle  
• They are to miss three minutes of their Golden Time. Children must record this against their 

name on the class Golden Time Sheet on the wall in class. This time can not be earned back. (A 
maximum of 15 minutes – 5 days x 3 mins may be taken off Golden Time.)  

 
Amber circle – second consequence  

• The child’s name must stay on the Amber circle  
• They are to miss 10 minutes playtime or lunchtime. The teacher will need to administer this 

consequence. If this happens in the afternoon, it is 10 minutes of the following day’s 
playtime/lunchtime.  

• This is entered into the Behaviour Book with an orange dot on the child’s page with the reason 
given  

• If this pattern continues through the week, the parents are to be informed on an informal 
basis. This is left to the discretion of the Teacher.  

• If behaviour improves, then the child moves their name back to the green circle.  
 
***for instances when you are not in the classroom (PE, Games, etc.) the children will need to move 
their name over as soon as they return to the class. It is advisable to take some paper to jot down the 
names.  
 
In Foundation Stage children move their name to the raincloud and have to stand beside it for the age 
appropriate number of minutes.  
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If the misbehaviour continues, escalates on the same day or is considered more serious eg hurting 
another child.  
 
Red Circle  

• The child must move their name to the red circle  
• This is entered into the Behaviour Book with a red dot and the reason given. The Think Sheet is 

included. Parents are informally told  
• The child is sent to their paired class for 15 minutes to complete a Think Sheet. They are to be 

accompanied by another child and on re entry to the class a working relationship should be 
rebuilt rather than continuing the incident. Essentially the message is ‘let’s start again’. The 
child’s name should now be moved back to green 

• It is always the endeavour of teachers to get the child back into the positive zone of behaviour 
management.  

 
In Foundation Stage children are taken to the paired class, where a different adult shows their 
disappointment with their actions and reminds them of the school rules and appropriate behaviour. 
They then return to class and are redirected to appropriate play.  
 
Patterns of persistent misbehaviour  
These are when: 

• A child has been on amber circle a number of times over a short period of time or  
• Has been on red circle a number of times or  
• A combination of the two  

 
Teachers will need to ask parents to come in to discuss the need for their child to now be on a 
Behaviour chart.  
 

• This is recorded in the Behaviour Books as BC 
• It has targets against which the child is rewarded with a sticker  
• This can be designed according to the needs of the individual child  

 
Behaviour Charts  

• A behaviour chart should be provided for children who are not able to manage their behaviour through 
the usual channels of rewards and consequences in the behaviour policy. It should always be 
motivational and administered in a way which allows the child to achieve and celebrate their successes. 
If the chart is not working you need to reflect on the reasons why and talk to the child about it. There 
are always patterns and trends and these should be noted and acted upon. Eg many children struggle in 
the session straight after lunch, allowing the child to come in 5 minutes earlier or being supported to 
transition back into class often helps with this. Sometimes just pointing this out to a child helps them to 
recognise that they need to concentrate harder on their behaviour during these hot spots!  
 

• All children need a small reward at the end of each day – each slot is worth 2 minutes (of an activity of 
their choice) up to a maximum of 8 minutes. TAs are to deliver this support and where they are not 
available phase leaders are to organise an alternative.  
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• Stickers must be used. 
 

• Children can earn ½ a sticker and 1 minute for a session if they have been good for part of the 
time. 
 

• If a child has a number of issues that they need to work on, eg kind hands, not calling out or not 
talking on the carpet, it may be necessary to concentrate on one at a time. So for the first few 
weeks you may focus on kind hands and this would mean that the child got a sticker even if 
they called out. Once they had addressed the first issue then additional targets could be added 
in.  
 

• Lunchtimes are not included as they are dealt with as a separate matter.  
 

• Some children, in extreme cases also need a reward before lunch. 
 

• Charts must be kept and completed ones handed in with the behaviour books. 
 

• If a child does not earn a sticker because of poor behaviour just put a sad face in the box. Any 
commentary should be in the behaviour book.  
 

Day Quad Playground Inside 
Monday 5/6 3/4 1/2 
Tuesday 1/2 5/6 3/4 
Wednesday 3/4 1/2 5/6 
Thursday 5/6 3/4 1/2 
Friday 1/2 5/6 3/4 

 
Behaviour Books  
The Behaviour Books are collected in fortnightly by the Pastoral Support Worker who will identify 
children according to blue and red dots on the class sheet at the front.  
Any children who have a significant number of red, orange or combination will be entered onto the 
school summary sheet. These summaries are shared with the HT and DHT’s. There then needs to be a 
conversation about the appropriateness of sending home a letter.  
This is a supportive letter that draws the parents attention to the high expectations that the school has 
around behaviour. It asks the parents to talk to their child about their behaviour and clearly says that 
there is an expectation of improvement. The letters have a slip to be returned.  
Copies of these letters will go into the Headteacher. 
 
Playtimes / Lunchtimes  
At these times a range of strategies are used to encourage and promote good behaviour. These include 
verbal praise, stickers, special responsibilities, lunchtime sports awards, lunchtime golden party.  
 
Playtimes  
Whole school rules are in operation at playtimes.  
At playtimes children are encouraged through verbal praise to play co-operatively.  



       Ladybarn Primary Policy for Behaviour Management June 2016 

 9  

 

Those not following the rules are given a verbal warning. Those who still continue to choose not to 
follow the rules are asked to stand by the teacher for a period of time.  
There is a Behaviour book for Playtimes. Staff and the PSW are responsible for putting in any 
incidences that have involved a consequence. This is monitored fortnightly alongside the Behaviour 
Book and appropriate actions taken.  
 
Lunchtimes  
The rules for lunchtimes are the same. The strategies for managing behaviour is based on the same 
approach as in the classroom.  
 
Consequences  

• Verbal warning  
• Stand with the Lunchtime organiser or on their own for a short time  
• Reported to SLO after shift who will make a judgement about further consequences.  

 
Severe clause: Sent to SLO  
Children who have been fighting, hurting one another, repeatedly not listening to an adult are to be 
sent to the SLO. Their name will be put into the lunchtime behaviour book and they will spend some 
time out in the Deputy Headteachers room the following day. The SLO will inform class teachers.  
The lunchtime book is checked weekly by Miss Swailes and Ms Farmer and children continuing to cause 
concern will have a letter sent to their parents. Children can be isolated at dinner time or sent home 
for dinner for a fixed period if there is no improvement as a result of contacting and meeting with 
parents.  
 
Severe Behaviour  
Such incidences include: 

• Fighting  
• Walking out of class  
• Walking away from a member of staff  

 
Serious incidents that happen in school should be reported to the Headteacher, Deputy Head or 
Assistant Head Teachers who will deal will the incident. Those involved will be asked to write down the 
events that occurred. Written accounts may also be taken from other children who witnessed events. 
Those involved will be kept out of the class for the remainder of the day and a letter will be sent home 
that evening signed by that Senior Member of staff.  
 
Those involved are asked to report back in the morning with their signed slip where the Senior 
Manager will then make a decision on when the child returns to class.  
 
Exceptional Cases  
In the cases of a serious incident, the Headteacher may reluctantly take one of the following steps, 
depending on the severity of the incident and the records of previous interventions / exclusions: 
 

• Seclusion – child spends time in school but out of their class and / or in a separate room for a 
period of time (ranging from half a day to 3 days), supervised by a member of staff  
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• EOTAS exclusion – child is excluded from class, given 0.5 education from a teaching assistant in 
isolation from other children and 0.5 day’s work undertaken at home with work provided. The 
EOTAS exclusion may be carried out at Green End as a further escalated consequence.  

• Fixed term exclusion (see LA guidelines)  
• Permanent exclusion (see LA guidelines)  

 
Children with particular needs  
Some children with very specific difficulties find it hard to behave and they will be given further 
support by the school.  
 
Additional support in place:  

• A visual personal version of the traffic light system is provided for each child. This version has 
more stages, privding more opportunities for children to change their behaviour.  

• Pastoral Support Worker – Time is allocated for the child to see the PSW who will provide a 
tailor made support programme both within and without of class aimed at addressing the 
particular behavioural / emotional needs of the child.  

• Children who are on the SEN register for behaviour will have a Pastoral Support Programme 
(PSP). 

 
Safe Handling Procedures  
Positive Handling  
From time to time there may be an individual child who will require the use of reasonable and 
appropriate force in order to protect the safety of the child and those around them. It will always be in 
the best interest of the child.  
 
The term ‘reasonable force’ covers the broad range of actions used by staff that involves a degree of 
physical contact with pupils. Force is usually used either to control or restrain. This can range from 
guiding a pupil to safety by the arm through to more extreme circumstances such as breaking up a fight 
or where a student needs to be restrained to prevent violence or injury. ‘Reasonable in the 
circumstances’ means using no more force than is needed.  
 
As mentioned above, school will generally use force to control pupils and to restrain them. Control 
means either passive physical contact, such as standing between pupils or blocking a pupil's path, or 
active physical contact such as leading a pupil by the arm out of a classroom.  
 
Restraint means to hold back physically or to bring a pupil under control. It is typically used in more 
extreme circumstances, for example when two pupils are fighting and refuse to separate without 
physical intervention. School staff should always try to avoid acting in a way that might cause injury, 
but in extreme cases it may not always be possible to avoid injuring the pupil.  
 
Positive Handling Plans  
Once positive handling has taken place or if a child has an Individual Behaviour Plan which highlights 
this need, then the child will have a Positive Behaviour Plan. This will allow risk to be assessed and 
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develop strategies in dealing with individuals. Parents are to be informed and consulted when Positive 
Handling Plans are developed.  
 
Behaviour out of School  
Disciplinary sanctions may be imposed even in relation to conduct that takes place outside the school 
premises where the school feel it is appropriate. (Cyber bullying etc). 

Paired Classes 

NCH RQ 
NBS RZK 
1C 2S 
1S 2CW 
3L 4E 
3N 4C 
5C 6D 
5R 6J/6T 

 
Antibullying 
 
Principle 8 - The school will address bullying and prejudice motivated incidents. The school takes bullying and 
prejudice motivated incidents seriously and any such conduct and behaviour will be carefully monitored and 
dealt with fairly and firmly. The school will take into account the specific guidance issued by the DfE on bullying 
including homophobic and transphobic bullying and bullying related to sexual orientation, transgender, 
disability, race and religion. Training will be given to members of staff to ensure they are aware of how to 
identify and to deal with such incidents.  

This policy should be used and with reference to the  Trust Anti-Bullying Policy. 
 

Equality Duty 
 
This policy is underpinned by the key princplies of the Equality Act 2010. 
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