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Trustees’ Report to Parents 2017-2018 

 
It has been another busy and highly successful year for Kingsway Community Trust.  As always everyone 
from across all three schools has continued to work incredibly hard during the year and the schools’ 
continued successes during the year show this. 
 
You will be able to see from this report that all three schools are maintaining high standards and, in many 
cases, exceeding Manchester/National averages. Both Green End and Ladybarn were identified, by 
Manchester Evening News, as one of the top ten primary schools in Manchester for Key Stage 2.  Cringle 
Brook is also doing very well as it is above national standards for Key Stage 1.    The Teaching and Learning 
in all three schools continues to be very strong.   
 
Some of the Trust’s other big success this past year was the introduction of Growth Mindset and helping 
develop greater resilience within everyone – children and staff.  I am sure you some of you have heard 
the children using the word ‘yet’ as a means that they will still work to learn even more!  
 
The parent and children’s survey across all three of our schools are incredibly positive.  Some of their 
comments were: 
 ‘The school has nurtured my children’s passion for learning.’ 
‘Our children love their school. My child is gaining confidence daily. I am really pleased with her progress.’ 
‘My son has been here three weeks and already we feel part of the family. The school has welcomed us in 
with open arms and I look forward to my son finishing his primary education here!’ 
 
The trustees’ role within the Trust is to ensure that all three schools are being supported and challenged 
at the same time and that the right resources are available for the children to continue achieving high 
standards. With this in mind, we have strengthened the membership of our Trust Board by successfully 
recruiting a new member, Chelsea Thomas, with legal skills.  At the same time, it is with great sadness to 
note the passing of one of our long-standing trustees, Isobel Freeman.  Isobel was first a governor at 
Ladybarn Primary, and then a trustee on our Board.  She gave well over 20 years of dedicated service to 
the schools and her skills, expertise and wise counsel will be greatly missed.  
 
We continue to achieve as many benefits as possible in being part of a Multi-Academy Trust.  The Trust’s 
senior management is able to deploy expert and specialist staff across our three schools.   Our schools 
continue to be outward looking and always looking to learn from other schools.  This is something that the 
Trust Board is always encouraging. 
 
As you might have heard, schools across the country are concerned about the level of funding we are being 
given by the government to run schools.  Our trust is no exception!   As part of a MAT we do see benefits 
of securing goods and services together for the three schools.  We have a strong financial team that provide 
us with comprehensive financial information that helps us to monitor performance and look to the future.  
This is something that we will continue to monitor for the coming year.  We will make sure that our voice 
is heard, both in Manchester and nationally, about the need to increase funding in our schools.  
 
The members of the Trust would like to extend a big thank you to all of the staff, teaching and non-teaching, 
for their tremendous hard work they put in, without which the schools would not be the happy and 
successful establishments that they are.  I, personally, always find it such a joy to coming into the schools.  
 
The members of the Trust would also like to thank all our governors at the individual schools and our 
trustees across all three schools for giving up so much of their valuable time.  
 
Ariana Yakas 
Member and Chair of Trust Board 
 



  
 
Our School Ethos  
 
• Provide a nurturing and safe environment where excellence and diversity are valued and 

celebrated; 
 

• Create enthusiasm for learning that will shape young people’s lives and future chances; 
 

• Enable children to build friendships and relationships through respect, teamwork and valuing 
their community; 
 

• Harness all children’s potential so that there are no limits as to what they can achieve; 
 

• Never forget that we are at the heart of our community. 
 

 How do school leaders and Governors promote school improvement? 
 
At Kingsway Community Trust all leaders have the children’s safety, welfare and learning at the 
forefront of all decision-making. Each member of the Senior Leadership Team and each governor is a 
leader of at least one aspect of the school’s life, working as a strong team to improve learning and to 
raise standards. Pupil voice, through the School Councils, and parent consultation through regular 
Parent Forum meetings and surveys, means that the whole school community is part of the 
consultation and decision making process.  
 
The Executive Headteacher works with all aspects of the school community to identify priorities, plan 
and action developments for these and to closely monitor outcomes.  
 
The Governing Body monitors school improvement priorities through regular visits to the school for 
meetings and observations of the school during the learning day. It also spends time on scrutiny of 
documentation and ensures that a rigorous appraisal procedure of the Executive Headteacher and 
staff is adhered to. We all work hard; both staff and governors, with the key aim that all the children 
in the Trust achieve their highest potential.  
 

What have been our successes this year? 
 
Our committed staff team has been able to take the school forward in a number of ways. This has 
resulted in continuing high standards of teaching and learning and excellent progress made across 
the school. 

 
• The outcomes at all three schools in statutory tests and end of key stage assessments were very 

favourable, above the national average in the vast majority of areas.  Performance figures are 
further within this report. 

• All three schools have an outstanding judgement from Ofsted. 
• Mathematics – We have developed our long term plan to ensure that the mathematics 

curriculum is balanced and challenging.  We have also further developed the children’s 
reasoning and problem solving skills.   

• English – We have further developed the children’s reading skills through revising the reading 
lessons for increased challenge and engagement. 
 



  
 
 

• Learning opportunities – The work on ‘Our Manchester’, has really captured the children’s 
interests, particularly our Super Learning Days to celebrate our shared home as Mancunians. 

• Pupil Premium – This was used to target children individually and in groups to raise attainment, 
aspiration, develop a range of social skills and support children and their families.  We have a 
clear outline of how we spend this on our websites. 

• We have developed fantastic new play spaces at Cringle Brook this year which has really 
enhanced the children’s physical activity and imagination.  

 
 

What are we trying to improve? 
 

• Ensuring that Teaching and Learning is outstanding in every class 
• To ensure that all groups of children achieve aspirational targets for the end of the year in 

terms of attainment and progress. 
• To develop a restorative approach to managing relationships and feelings 
• To develop our PSHE curriculum to ensure we are preparing children fully for life in the 21st 

Century. 
• To further develop the children’s understanding and motivation in non-fiction reading and 

writing. 
 
 

How much progress do pupils make? 
 
Our end of key stage results show that children in Kingsway Community Trust achieve very well 
compared to national levels. When children start in the Early Years and Foundation Stage they join 
us with a range of abilities and often at very low levels compared to national counterparts. Due to 
the focus we give individual needs and targets across the school, by the end of year 6 the vast 
majority have made excellent individual progress.  
 
Performance Figures for 2018 
 

EYFS (percentage ARE) 

 Cringle Brook Green End Ladybarn National 17 
Good Level of Development 80 86 77 71 
Prime Learning Goals 83 88 82 79 
Literacy 80 86 77 72.8 

Maths 80 90 80 77.9 

Communication and Language 83 90 82 82.1 
Physical Development 83 93 85 87.5 
Personal, Social and Emotional  87 88 85 85.2 
Understanding the World 87 90 87 83.6 
Expressive Arts and Design 87 92 88 86.7 

 



  
EYFS Exceeding 

 Cringle Brook Green End Ladybarn National 17 
Good Level of Development 17 19 10  
Prime Learning Goals 17 20 10  
Literacy 20 24 33 10.3 
Maths 20 24 38 12.2 
Communication and Language 37 25 28 14.8 
Physical Development 30 29 42 18.0 
Personal, Social and Emotional  23 20 20 10.1 
Understanding the World 27 24 20 7.5 
Expressive Arts and Design 27 29 13 11.6 

 

Phonics Year 1 (percentage) 

 Cringle Brook Green End Ladybarn National 17 
Year 1 87  90  82  81 

 

Key Stage 1 results  

At expected (percentage) 

 Cringle Brook Green End Ladybarn National 17 
Reading 79 92 88 76 
Maths 83 88 90 75 
GPS 86 86 80  
Writing 79 88 78 68 
Combined 76 87 78 64 

 

Working at greater depth (percentage) 

 Cringle Brook Green End Ladybarn National 17 
Reading 28 32 32 25 
Maths 28 27 27 21 
GPS 21 22 23  
Writing 24 27 22 16 
Combined 14 18 16 11 

 

  



  
 

Key Stage 2 results (Cringle Brook currently has no year 6 to report on) 

Test outcomes – at expected (percentage) 

 Green End Ladybarn National 18 
Reading 84 92 75 
Mathematics 89 93 76 
Writing 90 85 78 
GPS 87 88 78 
Combined 79 86 64 

 

Outcomes – achieving a high score of 100 percentage 

 Green End Ladybarn National 
Reading 29 42 28 
Writing 23 24 30 
Mathematics 29 48 24 
GPS 41 64  
Combined 8 14 10 

 

Average Scaled Score – Attainment (scaled score) 

 Green End Ladybarn National 
Scaled Reading 107 109 105 
Scaled Mathematics 106 109 105 

 

Average Scaled Score - Progress (scaled score) 

 Green End Ladybarn National 
Reading Scaled Score 3.8 4.1 0 
Writing Scaled Score 2.6 1.1 0 
Mathematics Scaled Score 3.8 4.3 0 

 

How do we make sure our pupils are healthy and safe?  
 
The mile run project has been very successful with so many children now being able to run a mile 
with some impressive completion times. 
 
The range of after school clubs which focus on physical activity are extensive and change every half 
term for variety.  They are all provided free of charge to the children. 
 
 
 



  
 
Our PSHE work has focused on a number of areas including keeping children safe on line and this has 
included very well attended parents’ briefings. 
 

What activities and options are available to pupils? 
 
The children at Ladybarn, Cringle Brook and Green End have been on a wide range of educational 
visits and the cost of these are heavily subsidised by the school.   
 
They have also been on our Children’s Charter visits which are fully funded through pupil premium. 
These have included Reception to the farm, Year 3 to the pantomime, year 1 to the circus, year 4 to 
a Chinese restaurant, year 5 to a canoeing course, Year 2 to the beach. It also funds visits to places of 
worship and ensures that by the time they leave our schools, the children will have visited places 
relating to all 6 main religions in Manchester. 
 
Year 6 groups have visited Ghyll Head Outdoor Education Centre for the weekend, and the Year 4 
children also went to Robinwood or Kingswood Outdoor Centre for 2 days. Both of these residential 
visits were heavily subsidised by the schools through pupil premium to keep the cost low for 
parents. 
 
The range of after school activities has been phenomenal with even more choice than last year with 
an average of 18 clubs on offer each half term at Ladybarn and Green End.  At Cringle Brook 82% of 
children attended at least one club a week and often two as there is something arranged every 
evening after school.  All after school clubs are offered to the children free of charge as they are all 
funded by the Trust. 
 

What do our pupils do after leaving this school? 
 
Our Year 6 children went on to a variety of high schools at the end of 2018:- 

• Parrs Wood – 65 children 
• Burnage Academy – 9 children 
• Levenshulme High – 12 children 
• MEA Central – 5 children 
• Whalley Range – 3 children 
• The Barlow – 3 children 
• William Hulme – 3 children  
• Cedar Mount – 1 child  
• Cheadle Hulme School – 2 children 
• Cheadle Hulme Grammar – 1 child  
• Chorlton High South – 5 children  
• Mellands – 1 child  
• Reddish Vale – 1 child  
• Manchester High School for girls – 1 child 
• Pioneer House – 1 child 
• St Anne’s RC High School – 1 child 
• Stockport School – 1 child 
• The Kingsway School – 1 child 
• Trinity C of E High School – 1 child 

 

 



  
How are we making sure that every child gets teaching to meet their 
individual needs? 
 
We are extremely responsive to the many differing needs of our children. Through extensive staff 
training and awareness raising, teachers are quick to identify where children have additional needs 
and respond to them.  
 
Support from other professionals including an educational psychologist, speech and language 
therapist, play therapist and garden therapeutic work allow the most appropriate intervention and 
support to be implemented quickly.  
 
The school is able to offer a raft of support such as IDL / Lexia, (computer based interventions, aimed 
at dyslexic children), speech and language, maths support, auditory and memory, social and life skills 
and many more programmes which enable children to develop specific skills and access their learning 
better.  
 
Home visits are carried out before children start in Nursery and Reception so provision can be put in 
place for individual children at the earliest point possible to ensure smooth transition to school. 
 
How are we working with parents and the community? 
 
All parents are actively encouraged to play a full part in the school including a strong involvement in 
their children’s learning.  There have been workshops over the year for parents to get to know about 
how aspects of learning is delivered in school.   

We have also hosted a number of adult education courses/sessions for parents including the 
following: - 

Manchester Adult Education Service (MEAS) delivered: - 
• Family Maths and Understanding Children's Behaviour 
• Talk English 
• Art Therapy Parents course  
• Parenting in the early Years 
• City Cooks (Family cooking clubs with City in the Community)  
• Family Gardening Clubs (After school) 

We also held: - 
• E-Safety workshops for parents. 
• Weekly Parent and Toddler groups. 
• Ready for School at both GE and LB 
• Mouse Club (new starters)        
 

Numerous parents have benefitted again this year from the support from our talented Parent 
Support Adviser. 
 

What have pupils told us about the schools, and what have we done as a 
result? 
 
At Green End, the children in all key stages responded positively to a range of questions included in 
our pupil voice surveys.  



  
 

In EYFS the children have enjoyed the redeveloped play space and the extra learning opportunities 
that they now have. The children continue to enjoy learning in their lessons and in continuous 
provision and always try their hardest. They feel safe at school and know who to turn to if something 
is wrong. They enjoy learning inside and outside with their friends. Reception are looking forward to 
the redevelopment of their playground 
 

• In Key Stage 1 the children understand deeply the importance of our school values and enjoy 
the rewards for good behaviour when they try their hardest. They feel the children in their 
classes are well behaved and enjoy their class and thematic lessons. They feel safe in school 
and know who to turn to if something is wrong.  
 

• They continue to enjoy the different and varied trips experienced; particularly to the castle 
and the Gruffalo trail. They would like visitors to continue to come to school and in 
particular Will.I.Am. 

 
• In Key Stage 2 the children continue to enjoy lessons and work hard, understand what they 

need to do in order to do their best and know their teachers want what is best for them, 
“The teachers help us and it makes our brain stronger”. They report loving the range of 
curriculum and extra curriculum activities. The would like us to add a year 7 class to the 
school. 

 
This year the School Council were involved in a variety of different projects this year. However, the 
main focus was supporting Manchester Council to promote safe parking. This included working with 
the police and council officials to monitor the parking at the front of the school, designing poster to 
give information and helping with assemblies on road safety.  
 
Communication from school councils, eco-groups and student leaders was identified previously as an 
area of development, as a result these groups meet with the class before and after meetings held 
with their group.  
 
At Cringle Brook the feedback from children was overwhelmingly positive, building on from last 
year. All children said they felt safe in class and in school and that they knew who to speak to if there 
were any issues. 
 
At Cringle Brook the feedback from children was overwhelmingly positive, building on from last year.  
All Key Stage 1 and Key Stage 2 pupils were surveyed, via an iPad.  
 
In reception the boys interviewed had a clear sense of the importance of being well behaved, with 
them not wanting to be on amber, this was supported by other members of the class who gave 5 
smiley faces for behaviour in the class. The children were all 100% happy about being in school and 
100% of pupils asked found their lesson interesting 
  
In Year 1, at lunchtimes the pupils felt really happy and safe. Trips were seen as a real positive and 
are seen as vitally important in aiding learning. The children interviewed felt challenged, and said “In 
Year 1, in our maths lessons we learn loads of new things, the work is challenging.” 97% of pupils 
found out something new in each lesson 
  
In Year 2 100% of children enjoyed playtimes and lunchtimes, they identified the introduction of 
PALs as supporting this, they also talked about the importance of friendships. The children thought 
maths was the best part of school!   
  



  
 
Challenge and learning from mistakes was a real strength of Year 3. Children felt that school was a 
fair place and 100% were proud to be part of Cringle Brook Primary School and enjoyed lessons and 
thought that behaviour was good. 
  
In Year 4 the challenge in particularly maths came across strongly; science was also identified as a 
favourite subject too. 
 
The new Cringle Brook school council worked very hard last year. 
 
After being voted to become councillors by their class, the council got straight to work.  They started 
by looking at how to improve lunchtimes and came up with ways to ensure that everyone was 
making healthier choices and that people were looking after the dinner hall.  To do this they met 
with the dinner staff and the PAL's.  It was decided that the PAL's would try to help the other 
children by making sure that food was put in the correct bins and that food was being picked up 
from the floor if it was dropped. 
 
At the end of the year, the council got together to help come up with the names for each of the 
school houses (which Cringle Brook are now using).  They came up with a criteria and discussed 
possible names/colours with their class.  They decided that the houses should be named after 
famous people who have links to Greater Manchester but that we would also keep the colour 
system to help the younger pupils.  The Houses are now: L.S Lowry, Louise Da-Cocodia, Alan Turing 
and Emmeline Pankhurst. 
 
The Ladybarn School council were as busy as ever last year. Following the September secret ballots, 
the school councils first task was to set up the school council Christmas gift. 

In the spring term, Miss Fleet took over the role of leading the school council. They were tasked with 
the difficult job of judging the Easter bonnet competition and chose two winners from each class. 

In the summer term the school council worked with Mr Leishman to help improve participation in 
singing assemblies and to find out which songs the children would like to sing. 

In terms of Pupil Voice at Ladybarn, the children said: 

• EYFS said that they felt happy in school and really loved learning outside. They said they felt 
safe at school  
 

• KS1 said they liked being in the school and learning new things.  They said they get help 
when they get stuck and that the teachers all help to make their work better.  They felt safe 
in school and enjoyed playtimes.  Suggestions for improving the school included longer 
playtimes, a swimming pool and building a trampoline park.  
 

• The feedback in KS2 was also very positive. They said they enjoyed school and felt proud to 
be part of Ladybarn.  They felt the behaviour systems are fair and they understand what is 
expected of them.  They knew who they could talk to if they had a problem and felt safe in 
school.  Clubs were described as ‘super spectacular’ and the trips are ‘fun’ and get you to 
‘learn new things’.  
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Financial Overview for year ended 31 August 2018 
 
Kingsway Community Trust became a Multi Academy Trust (MAT) in September 2013 and this 
includes the following 3 primary schools: 

• Cringle Brook, Green End & Ladybarn  
 

 
• Our annual revenue income for the year was £6.19m. Of this income, 96.5% 

was from grants from either the Central or Local government 
• Our total expenditure in the year was £6.07m and 73.6% of this costs relates to 

staff costs. 
• These figures exclude the accounting adjustments relating to the support staff 

pension scheme. 
 
 

• The Trust has total net assets of £16.09m, which is predominantly the land and 
buildings for all the 3 schools within the Trust. 

• This was an increase of £0.07m compared to 2016/17, which was mainly due 
to the reduction in the Trust’s pension liability. 

• Accounting rules mean the Trust has to disclose its share of our support staff 
pension deficit and this totals £1.1m. 

 
 

• The surplus (without the accounting adjustments for staff pension) for the year 
was £0.12m, but this includes £0.23m of depreciation charges.  Therefore, 
when these costs are removed from this figure, the “day-to-day” operating 
surplus was £0.35m. 

• Some of this surplus is not able to be spent, as the Trust needs to keep some of 
this money to (i) meet current liabilities and (ii) help fund any potential 
reduction in future funding due to the implementation of the National Funding 
Formula and (iii) meet future expected increases in employer costs in both pay 
awards and pension contributions. 

• The rest of the surplus will be used to fund future capital projects. It is 
earmarked for projects such as premises improvements, including grounds and 
buildings. 

 
 

• The Trust continually strives for best value and by combining the 3 schools 
purchasing power, economies of scale are able to be obtained. This has been 
evidenced by obtaining reduced costs on certain Service Level Agreements. 

• Also, the procurement contracts are continually reviewed to ensure the Trust 
is obtaining best value for each of the schools in the goods & services it buys. 

 
 

• In 17-18, the average number of Trust employees was 205 (16/17 - 203) and 
these salaries are the Trust’s largest item of expenditure and totalled £4.46m 
in the year. 

• The Trust also benefits from sharing its staff resources across the schools and 
also that best practice can be shared. 

£ 
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Financial Overview – Financial Year 2017/18 
 

 

 

£4,675,323 

£824,015 

£42,867 

£433,706 £213,735 

Income

ESFA - General Annual Grant ESFA - Other grants

ESFA - Capital grants Local Authority grants

Other income

£4,463,950 

£320,971 

£471,070 

£583,218 
£225,714 

Costs

Staff Premises Curriculum Other Depreciation
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